(NERV) Captain Kindly's Log		(Tuesday) 21th September 2027
Today is another day of organisation for Operation Reveille.
I headed into base first thing in the morning, 0800hours.
I have ODDIN direct me to the Pharmaceutical Stocks Sub Department in F-Layer.
The counter there is manned.
I organise the med-kit for Delta. Going the full works for a Squad Supply Kit. 2x1x1ft box.
Equipped up to performing minor field surgery.
 Minus some of the harder drugs, in their place I had put 3 syringes of IV Codeine, 10 syringes of stimulant, and a bottle of 40 Co-codamol (15mg Codeine, 500mg paracetamol).
before I left I must ensure that I'm informed all Delta's purchased:
"You may, or may not be aware that young Joest Van Buren has been given permission to access your stores, with all withdrawals charged to his account, You will at the end of every week fax me a copy of all his purchases."
He wasn't aware of this, but he is now, and he will inform me of everything Delta gets.

After that I needed to see Santonis.
I mentioned to Morganes that I would like to speak to Security Officer Santonis, after a moment on the phone she said that He would find me some time in the next 15 minutes.
I waited for him in my office.
I spoke to him about Irvine being taken off duty, for a while. Apparently Commander March has not yet informed him of this.
He seems to thing that Irvine's "loyalty and unthinking obedience to Delta and only to Delta" is a good thing. I explain that Irvine's mental breakdown can never be thought of as a good thing, he could do anything. Eventually I talk him round on that point, a week or two off and a psychiatric evaluation never hurt anybody. 
He then tells me that Irvine is our 'observer' from ASIO. That's interesting to know. I wonder if it was him who gave my sat fax number to Peter Sanderson (Navy, see events of 24-08-2027).
Possible, but far from certain. I have a lot of thoughts on this. On the one hand the Navy and ASIO can intrinsically be trusted. On the other hand, if Irvine accessed that information, who else could? and what else could they find out?
I explain to Santonis that ASIO shouldn't' have any problem with Irvine being given a week or two off on paid leave, and if he is found the be no longer fit for duty then we'll be further validated. 
ASIO would be a lot more suspicious if Irvine suddenly when and off'ed himself.
I tell Santonis, that March has, on my recommendation, allocated Truman as Irvine's stand in, and repeat the reasons I gave the commander yesterday morning.
Santonis seems, shocked that March has done this. He clearly doesn't approve of Truman's removal from field duty.
I explain further to Santonis, Truman is a strong man.  You'll only loose him for two weeks, and during this time he'll no doubt give Delta the shakeup you said he needed. (See events of 17-9-2027).
Santonis seems resigned to Truman's new (if temporary) roll.
I discuss quickly my plan for Irvine to be removed when the Agents separate from  Pilots at the start of Operation Reveille. Apparently Santonis doesn't know about the operation, so I give him a quick summery and get him to organise the cordoning off of the appropriate portion of the island (I also mention the VTOLs watching over head). I also speak about making sure all the school children have been properly screen, in case of some terrorist or revolutionary element as a student. It's a nightmare, that is all to possible,  a gun that is all too real. Santonis seems to agree about these precautions.
Once the Head of Security understand the operation, I move back to discussing Irvine's removal.
The very fact that he may resist is a clear sign of his derangement. I suggest the swapping of his bullets for blanks. Which while still very dangerous as very close range, are still a decrease in danger potential. It is just a suggestion, I leave the implementation of such a action to Santonis, it's his business. Before I leave him, I mention that I'll be taking an APC (Armoured Personal carrier).

With that Concluded I phone up Ms Hathoway, and ask her to meet me.
We head down to the school. On the way there I explained to her role, in instructing and ordering the waves of assailants, and only that role – can have her getting distracted.
We went to the school.
I went to see the headmaster, Mr Beauford.
I explain to him about the amazing opportunity I’m presenting for his students. To participate in a NERV training exercise. A rare and exciting opportunity. I explain we will be doing this in to form of a paintball game. He asked a couple of questions. Mentioned there was no paintball in town, (I told him this made the opportunity all the better), he asked a couple more questions. It sounded like he was hesitant, though he clearly new this was as remarkable opportunity. His hesitation disappeared when I mentioned that NERV will of course be increasing the schools funding. (After all the pilots are joining the school soon). I asked to speak to the students (the ones that would be in the pilots various classes), he has his secretary get them all together in the gym.
I explained about the wonderful opportunity, before them, about the operation.
How on Saturday they would have the opportunity to go head to head against our team.
I told them they would work in there factions assaulting the fortifications our team had built, and so on.
As I talked they all shuffled around, until before me I had 3 rough columns. In each column a colour, red, green or blue dominated (ribbons, scarves, shirts, most of them had some banner). At the head were 3 people, presumable the faction leaders.
I offered them the chance to ask questions. Most of them came from the faction leaders and most were quiet mundane. When, where etc.
Someone asked what order the waves would go in, I said “Green, Blue, Red”
blue leader seemed abit iffed by that (He clearly wanted to go last so he could analyse the failures of the others, I’m pretty sure the blues couldn’t handle the sight of the defeated greens and reds), “Obviously we are intended to lose, otherwise what would be the point for your guys.” He complained.
“You’re a smart kid, I like that. You are intended to be a Challenge for them. There would be no point to the exercise if they wiped the floor of you trivially.”, that seemed to Satisfy him.
Someone asked me to clarify the goal, I explained “You’re goal is to take them out, there goal is to is to take you out. You’re taken out when you give up.”
A person towards the middle, with no coloured token, asked “what about those of us who don’t believe in the faction system.”
“You can stay home. We have no room for people who don’t believe in the team.”
The guy next to him said some things, and I thought I’ld take pity on them. Though I’m sure they won’t make things better, they’ll likely get attacked by their own teams.
I asked the smart kid, what he would do with the factionless, he suggested sending them in with the green wave – they would be most likely to accept them. I look at the green leader, she said that would be alright.
I told them they could go with green in the first wave. They seems satisfied. I mentioned to Ms Hathoway, while the crowd talked amongst themself (as they did every time I said anything, no discipline in these kids), to give those three an extra layer of padding – they’ll need it I think, especially if their own side turns on them. I also, wouldn’t rule out, them going solo.
Before I dismissed them I mentioned the rewards.
$50 Junes voucher for Giving it your all
$30 Junes voucher for every hit the faction got, for the faction to distribute
$300 cash for taking out one of our guys
$500 cash for which ever one of them that I think does the best
This causes are real buzz. I think I’ve given them the drive to succeed.
We leave.
I have Hathaway sort out the practicals of the situation, transport and stuff, for Saturday.
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